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ARROWHEAD WOODS ARCHITECTURAL COMMITTEE, INC.
a California Nonprofit Public Benefit Corporation
Board of Directors Meeting Minutes
April 23, 2020

The regular meeting of the Board of Directors of the Arrowhead Woods Architectural
Committee, Inc. was held via Zoom due to Covid-19, Rich Scott, President of the
Corporation, presided at the meeting.

Directors Present:

Rich Scott, President Bob Parkinson
Crystal Upton, Vice President Jacki Stanfield
Stacey Lippert, Secretary/Treasurer Allison Banner

Directors Excused:
Alan Reilly
Jim Taylor

Call to Order: President Scott called the meeting to order at 9:03 am.

Approval of Minutes — February 27, 2020 — Mrs. Stanfield moved [2™ Ms. Upton]
to approve the minutes as written. Motion Carried.

Treasurers Reports — February and March — The Committee reviewed the reports.
Ms. Upton [2" Mrs. Stanfield] to approve the reports as prepared. Motion Carried.

Review Draft Fee Schedule — Ms. Lippert explained that the D&O insurance has
increased from $5,000 to $20,000 due to the unsubstantiated lawsuits previously filed
(and settled) against AWAC. These costs coupled with the increased cost of doing
business, necessitates a fee increase. A draft fee schedule was reviewed, changed and
subsequently adopted. The new fee schedule will be effective May 1, 2020 which is the
start of the new fiscal year. The approved fee schedule is attached to these minutes.

Preliminary Budget Review- Ms. Lippert provided a preliminary budget which will
now be modified based on the new fee schedule. The Annual Meeting is scheduled
from May 14t — again, via Zoom.
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Tree Cutting Issues

Hoang/Tran — Crest Cir — Unfortunately, there was not settlement reached at
the Settlement Conference despite the best efforts of Judge Dest. The plaintiffs
are still requesting a jury trial. Due to the court closures, this matter will be
delayed. Another Settlement Conference will be scheduled. It was noted that 11
property owners in Tract 53 have signed a declaration affirming AWAC authority
over the CC&Rs.

On-going Issues

Clerie (Esparza) — E Lane — Treehouse — The new owners were notified of
what was required to retain this structure.

Hill — Peninsula — Garage and Gazebo — Boyer is working on the plans for
the garage for this property.

Alex — Alpen — Fence — The Committee reaffirmed that this fence is not in
harmony with the surrounding area and must be removed in its entirety.
Additionally, the owners must also apply for the structure that was recently
placed.

Adjourn The meeting adjourned at 9:45 a.m.

Minutes prepared/by Stacey Lippert
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